Resident Services:

Linking Affordable Housing and Opportunities for Families

Agenda

March 31, 2005      10 a.m. to 4 p.m.

9:00 – 10:00
Continental Breakfast

10:00 – 10:15
Welcoming remarks   

· Ken Wade, Chief Executive Officer, Neighborhood Reinvestment

· Bart Harvey, Chairman and CEO, The Enterprise Foundation

· Maxine Baker, President and CEO, Freddie Mac Foundation, Vice President, Community Relations, Freddie Mac 

10:15 – 10:45
Plenary: Why Rhode Island is connecting housing and services. What are the challenges and opportunities for states? 

· Richard Godfrey, Director, Rhode Island Housing and Mortgage Finance Corporation, and President, National Council of State Housing Agencies

10:45 – 11:45 
Plenary Panel: What do we know about best practices and models of successful resident services programs?

· Panel moderated by Pat Costigan, Senior Vice President, 
The Community Builders 

· Francie Ferguson, Senior Manager, NeighborWorks Multifamily Initiative, Neighborhood Reinvestment 

· Diana Meyer, Senior Director, The Enterprise Foundation

· Dee Walsh, Executive Director, REACH Community Development, Inc. 

· Jeanne Pinado, Executive Director, Madison Park Development Corporation 

11:45 – 12:00 
Wrap up of the morning session and framing of the questions for the afternoon. Terri Montague, President and COO, The Enterprise Foundation 

Buffet Lunch

1:00 – 2:30 
Breakout Sessions (see next page for descriptions) 
Four moderated roundtable discussions of different aspects of the question “How do we invest for a meaningful return in resident services?”

Break

2:45 – 4:00
Final plenary 

· Report out by moderators of the breakout session. 

· Conrad Egan, Executive Director, National Housing Conference, to moderate discussion with participants of reports and next steps.

· Response from Richard Godfrey, Terri Montague, Ken Wade.  

Wrap up 
Ken Wade, Chief Executive Officer, Neighborhood Reinvestment

Discussion Questions for Breakout Sessions

The breakout sessions will help symposium participants identify action steps that will enable providers of affordable housing to fund services and supports for their resident families, so these families can be successful tenants and improve their life circumstances. 

Session #1:
How do we structure housing financing to allow for resident services?
Presentation and discussion moderated by Pat Costigan, The Community Builders 

· What is the range of possibilities for funding resident services out of the project? From the development financing structure? From property operations? 

· Beyond articulating clear, cost-effective outcomes to developers, owners, and managers, what is the best strategy for promoting the inclusion of resident services costs in project budgets?  Would it be best to articulate it as a flat per unit-of-housing cost (e.g., $300 to $400 per unit per year)? As a percentage of the property operating budget similar to a property management fee (e.g., 10% of the operating budget)? As a flat budget cost for resident services coordination relative to the size of the project (e.g., $40,000 per 100 families or units)?

· How could we best encourage state Housing Finance Agencies to promote funding resident services that are mandated in most state Qualified Application Plans? Would it be helpful to have a state demonstration of tax credit underwriting that allows project cash flow to be used for service coordination?

Session #2: 
How do we underwrite affordable housing with services?

Presentation and discussion moderated by Charlie Wilkins, The Compass Group, LLC

· What sorts of research and documentation are needed to demonstrate which services are most effective and which providers are most effective at delivering them?

· How do we help owners, managers and investors figure out which services offer the most benefits to the families and the properties? Is there a need for training in this area?

· How do we evaluate in advance whether an owner will choose a partner to deliver services that show positive outcomes? What kinds of documentation and experience are we looking for?

· How do we assess the competence of providers of services?

· Would it be helpful to have a state demonstration of tax credit underwriting that allows project cash flow to be used for service coordination?

Session #3: 
What is the return on investment? What outcomes can we achieve?

Presentation and discussion moderated by Helen Dunlap, Shore Bank Advisory Services

· Only one-third of income-eligible people receive housing assistance. How do we justify increasing this subsidy by adding services too? What sort of outcomes for families, properties and neighborhoods justifies this additional investment?

· What are the barriers to defining and measuring outcomes?

· What research do we need, and what should be the next steps in outcomes measurement? 

· Is there anyone doing this research now with whom we could collaborate? 

· Would it be helpful to promulgate standard outcome measures? Would they be useful?

· Is training needed for the field on how to measure outcomes?

Session #4: 
How do we leverage and attract resources beyond our housing dollars? 

Presentation and discussion moderated by Kristin Siglin, Vice President, 
The Enterprise Foundation 

· What are the most likely sources of public and private funding for services outside of housing? Education funding? Workforce investment? TANF? Social Services?  

· What are the best practices on private fundraising to pay for services in affordable housing?

· What is the experience using affordable housing developments as the sites for social services that are paid for and delivered by partners? Should CDCs band together at the city or state level to persuade the appropriate governmental bodies to deliver social services at affordable housing developments?

· When can collaborations at the state and local level be effective to increase resources for resident services?
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